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Abstracts

To meet the new service demands and changing ygectations, libraries
need to review and renovate their internal spama fime to time. In Hong Kong,
the higher education continues to expand in tiiec2htury. Universities are now
redesigning their libraries to respond to the iasneg user population, curriculum
change, research and other needs. This papersgilLingnan University as an
example to discuss the planning consideration aadsgf library renovation.

This paper will also look at some recent projeétstber local academic libraries
on improving utilization of their building faciléis. Land is a scarce resource in
Hong Kong. Libraries are now looking beyond theiiversity campuses to satisfy
space needs. We are working on a joint storageqrtp help ease the shelving
pressure. After books are moved out and more dpemames available, academic
libraries can better fulfill their missions by assng more responsibilities in
future service provision.
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1. Introduction

A library is the very heart and substance of a arsity.
— Gordon B. Hinckley

The above observation was made at the library iadditedication of
Brigham Young University in 2000. It suggested tha building on campus
would be as important as the library building. K&eping pace with changes of
teaching and learning, the Library of Brigham Youuhgversity had been
reinventing itself to become a vibrant centre &arhing by transforming to an
innovative teaching facility, creating an infornmaticommons, ett. Libraries
were not merely book repositories. Indeed, mamygamic libraries joined the
rally of redefining their roles and lifting new &in the new century.

In the 2%' century, Hong Kong committed to expand the posbisdary
education in the direction of setting up assoaiggree and self-financed
programmes at various levels. As proposed by thiefExecutive of the Hong
Kong Special Administrative Region in 2000, they&rwould be that 60% of
school leavers could have access to post-secoedapatiorf.  Since then, the
student population had been increasing steadity fa&cademic institutions
began to expand and redevelop their libraries ppsti more users as well as
more activities. But only a few libraries had firevilege to construct new
buildings. Most were seeking solutions from theisting facilities.

In 2005, the government further announced thagémeral education system
in Hong Kong would change to a new 3+3+4 academictire in 2012. As
stipulated by the government, in anticipation & thcrease in undergraduate
enrolment under the new structure, tertiary edaooatiinstitutions would need to
increase their campus space to accommodate theoaddistudents and to provide
suitable teaching and learning environmentAt the same time, local universities
were trying to become internationally recognizedhting more effort on
researcf. Academic libraries must give support to scholgrsicquiring more
books, journals and research materials. Facingsbepressure and research
demands, academic libraries started to renovategtemises to meet the new
challenges.

This paper will focus on how academic librarie$diong Kong respond to the
needs in the new century in the aspect of spacegmwa. The Library of



Lingnan University, one of the government-fundatidey institutions, will be
used as an example. Notable experience of otlaeleaac libraries will also be
drawn.

2. The Lingnan Profile

The origin of Lingnan University can be traced baxkhe Christian College
in China in 1888. The College grew from strendthrabuilding a permanent
campus at Kangle Cun, Guangzhou (formerly know@ason), in 1904. It
began to offer university-level programmes in 1918 the 1920s, its curriculum
was expanded from the original arts and sciencesesuo include agriculture,
commerce, engineering and medicine. The College@d its name to Lingnan
University in 1927. In the developmental procéssgnan emerged as a key
educational institution in southern China. Duea twationwide higher education
reform, the University ceased to operate in 195k continue the fine tradition
of the University, the alumni re-established a gevLingnan College in Hong
Kong in 1967. The campus was situated on the StRaad, Hong Kong
Island?

Lingnan College came under the government funcintP®1. Since then, it
entered into a period of rapid growth. The Colleg®/ed to a brand new
campus in Tuen Mun, the New Territories, in 199%he site was about 9 hectares,
which was substantially larger than the Stubbs Roatipus. The new campus
and building design were inspired by the architedtstyle of the old campus at
Guangzhou. More than a dozen academic, admingrand amenities
buildings, and student hostels were built. ThenTMein Campus gave a solid
base for future development. After a series otlandc reviews, in 1998, the
College was given the self-accrediting status;ifmés renamed to Lingnan
University one year later. Today, the Universiasi2,400 undergraduate and
postgraduate students, and another 1,600 assdeigitee and self-financed
students. It pursues a liberal arts mission amg&ca whole-person approach to
education.

3. The Lingnan Library in the 30Century

The Stubbs Road Campus was small with only a feldibgs. Library
collections and services were scattering in sewbff@rent locations. Such a
setup could not enable the provision of an efficard effective library service.
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The major improvement for the Library after movieghe Tuen Mun Campus
was all library collections and services were ctidated under the same roof.
The Library was centrally positioned on campus acclpied 2 floors of the Main
Building. The total floor area was about 3,000 mThe ceiling was high. The
interior and furniture had a strong Chinese charactAs the Library was planned
and designed in the early 1990s, the primary tamgston providing adequate
space for the collections and sufficient seatsigars.

However, just before we moved to the Tuen Mun Canghe rapid
development of the computer network and proliferatf electronic resources
began to revolutionize the provision of libraryanhation services. Users were
no longer satisfied with a library in the form owarehouse for books and journals.
To respond to user needs, an electronic informatrea with more than a dozen
computer terminals dedicated for database searevasgset up in front of the
reference collection. The duty reference libramanuld assist users to use the
databases and the technology.

In 2000, for taking the advantages of long opetiagrs and manpower
support, the University decided to merge the Setfess Language Centre with
the Library Media Services Section. A new Multineednd Language Learning
Centre was created on th® floor of the Library. New shelving, viewing bosth
service counter were installed for housing moredidied learning materials and
serving a larger number of users. Clearly, thedmphad been active in
assigning new usage to existing space in resporidingw service demands.

4. Targets of Library Renovation in the New Century

However, the above few modification works just esganted piecemeal
actions to address new service demands. For myebgnuser expectations and
requirements in the new century, a thorough ideatibn of different kinds of
needs and a comprehensive redesign were deemeskasce Through
observation of user behaviour, analysis of usereys; discussion with focus
groups, sharing the experience of other institstiand reading professional
literature, the following targets for future libyabuilding projects were
established.

4.1 Users’ Needs



From the entrance statistics, more than 2,500 wsautd come to use the
Library on a regular weekday. Of these users, 685% were students.
Therefore, the library space must assign a highripyito meet the expectations
and requirements of students. From the annualsuseeys, most students
considered that more and better computing fadligsieould be availabfe. If
possible, the electronic information area shouléxganded to cope with such
expectations. Moreover, the Library had been mlog individual carrels for
quiet reading. When the curricula and course asséqmts were becoming more
group oriented and adopting a collaborative apgrositidents wanted to have
some space where they could sit together andaatkwork as a group in the
Library.

Most libraries had policy against eating and drigkin their premises.
However, after spending a few hours in the libragturally some users would
feel tired, hungry and thirsty. Some studentsdathid to us that they looked
forward to have a place in the Library where theyld get relaxed and have some
light refreshments. Other than food, the Lingn#rary used to have a strict
policy of prohibiting the use of mobile phones. tBuhen each student carried a
mobile phone, it appeared unrealistic to prohibéns from using phones
anywhere in the Library. In addition to recogngunsers’ academic needs, we
should also accept and take care of their perswals if we want to see our users
enjoy using the Library. The possible solution Widoe that some areas should
be designated for such non-academic purposes.

As a liberal arts institution, the Library had gpdamental liaison programme
and actively engaged with academic units to orgaexhibitions, seminars and
cultural activities that supplemented regular etloba For example, each term,
the University would invite an artist-in-residertoeshare his concept and
experience of creation with our students. Theanpoften worked with the
artists to organize exhibitions and talks. In &ddj the Library had a monthly
event calledCelebrating a New Book The purpose was to let the authors
introduce their recent published works to otheif stad students. If the Library
was going to renovate, would the new space catehése events and activities?

4.2 Information Needs

When the Internet and electronic information resesibegan to flourish in
the mid-1990s, there was a misconception thatrigsavould eventually become
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virtual so they did not require any space for exise. In fact, the impact on
space from new technologies could not be underattan Although electronic
data did not take up much physical space, compeiiugpment and peripherals
required a lof.  On top of hardware setup, the use of IT raiseda® expectation
because when students used software for theirramsigis and presentations, they
expected to have timely support nearby. In masgsavhen the reference desk
received questions on hardware and software, sgaiennection, account login,
etc., librarians might not be the best personsatalle and needed to forward them
to other units. A stronger technical support ia thbrary became a consensus.

On the other hand, the use of electronic infornmatesources did not
necessarily mean that fewer books were acquiredherWwe moved to the Tuen
Mun Campus in 1995, the library collection wad stihall. The collection grew
by an annual rate of 27,000 volumes; and in 20@2¢cbllection had already
doubled and exceeded 336,000 voluthess a result, shelving space started to
push out study space as many reading tables weievesl for creating space for
more book shelves. Collection growth representkedge pressure on the
Lingnan Library. Additional space to accommodaie fast growing collection,
especially for AV materials, became an importargeawhen planning new
facilities.

4.3 Institutional Needs

Lingnan University is committed to the provisiongafality education
distinguished by the liberal arts tradition. Thbrhary seeks development in
accordance with the general direction of the Ursigr Other than supporting
scholarly activities, there are two important ingtonal goals to be met by the
Library!® As stipulated in the University’s strategic arevelopment plans, the
institution requires its graduates to have gooduage and communication skills
to cope with the multilingual environment of Hongg. When considering
new library facilities, a stronger provision of tarage learning services in the
Multimedia and Language Learning Centre shouldttreesl for.

The second goal is to equip students with life-lagning skills.
Information literacy is regarded as an essentiaipmnent for life-long learning.
Each term, the Library will join hand with the Imfopation Technology Services
Centre (ITSC) to offer information literacy prograres to students. All new
students are required to participate. In the plastLibrary would reserve a



teaching lab for conducting training sessions. iBwas not always easy to
compete with other units for teaching venues. eifrspace could be added to the
Library, a dedicated teaching venue for informatitaracy training would be
particularly welcomed.

5. The First Phase (2003-2005): Extension and Retrav

To assist the further development of post-seconddugation in Hong Kong,
a special government loan had been made availaligtiary institutions for new
buildings and improving existing facilities for ihassociate degree programmes.
Making use of this special funding, the Lingnan\émsity constructed a new
academic block and improved many other facilitiesluding the Library. The
library extension project began in summer 2003. th&se was only one library
on campus, we could not afford to close the eifibrary for a long period of time
for extension and renovation purposes. Major lmgjavorks were carried out
during the term break in between the ChristmasGmndese New Year holidays,
and in summer when students were on vacation.

Clearly, the existing 3,000 1floor space could not meet all the requirements
and expectations as mentioned above. Extra spastba created in order to
satisfy all the needs. Therefore, two new flooesevput on top of the Main
Building. Building extension works were completactarly 2005. The Library
was allocated 1,2007from the new floors. The Library Office was moveoim
the 2% floor to the new 4 floor, with the ITSC as our neighbour. The entire
Chinese book collection was transferred from théidor to the new 8 floor.

The additional space not only eased the shelviagspire, together with the
vacated space, it made new service initiativesipless

To address the acute demand on technology, theaiecinformation area
on the ' floor was upgraded to an information commons {(fQummer 2005.
The IC had 42 PC workstations and 9 multimedia petidn workstations.
Printers, scanners and other IT equipment werdlyeadailable. The reference
desk was also redesigned to become an integraleddsé&, staffed by library and
IT professionals. Users should find that the n€vweduld meet all their
information and IT needs from regular databasechaay, word processing, email,
scanning, printing, to multimedia production ancsg on the same spot.

As more space was available, 9 collaborative roeerg constructed on



different floors. These collaborative rooms wegiaipped with audio-visual
equipment for group project purpose. One of thesens was even equipped
with high-end video-conferencing equipment so #tatlents could communicate
with students of other institutions for speciakminstitutional activities. Ten
individual rooms for very quiet reading were madaikable as well. Room
usage was divided into three sessions a day. |deatd register for an
individual or a collaborative room via the digitdrary online. To better serve
the information literacy programmes, a training \eds set up adjacent to the
Library. Both the Library and ITSC had the prigrid use this lab for teaching
activities. For non-teaching hours, the trainialy Would be released for student
use. A 24-hour reading room was also created @@'ftfloor of the Main
Building.

We believed that the Library not only had the remsplaility of taking care of
users’ academic needs, but also their personabkredegt staying in the Library for
afew hours. A new facility, the café, was set uphe café was about 25m
A television, vending machines, sofa and comfodablairs, popular magazines
were available in the café. Students could retagasy sofa chairs, have
refreshments and use mobile phones. At the baeginsome library staff had
reservation on providing coffee and snacks indigelibrary. As time passed,
we found that the situation was manageable as shudénts would confine
drinking and eating in the café area.

In the first phase, an additional 40% of land hedrballocated to the Library
for many new initiatives. It should be noted thtaict building codes and safety
requirements were practised in Hong Kong. Sinchktiadal floors would be
built, the structural plans needed to submit tevaht authorities for approval.
Furthermore, fire gates must be installed in bentee 2 and 3 floors so that in
case of fire, fire and smoke would not be spreathoig the original floors to the
new floors.

6. The Second Phase (2007-2009): Further Renovation

The first phase of library extension and renovahad just provided some
answers to our users’ demands and expectationsaddiess the remaining issues,
the Library began its second phase of renovatid®bv. In the second phase,
the Library Lobby was re-built for better accommiaig exhibition activities.

Our interior designing consultant advised us td@nepa different interior style.



The new look that offered an elegant modern imageladvdepart from the former
Chinese style. The circulation counter right bedhime lobby area was also
re-built in the same style.

To cope with the collection growth, the old mecltahcompact shelving
system on % floor was replaced by two new electronic compaet\sng systems.
One large system was installed for the bound jdsrawad a smaller system for AV
materials. The new systems came with automatetysdevices. Special
instructions were posted on the side panels toeguseirs on operating these new
shelving facilities. As the total collection woube reaching half a million items
in 2008, the target was to optimize the shelvingac#ty for another 5 years.

The Multimedia and Language Learning Centre wag'beshed in 2008 for
enhancing the language and media services. Adanedt a set of electronic
compact shelving was installed for meeting theembibn growth. The viewing
area was enlarged for serving more number of wgéngorivacy. Two new
collaborative rooms were constructed for the spec@ects of writing tutorial
service and discussion groups offered by the Emglss\guage Education and
Assessment Centre. The mini-theatre was seal@tglpss so that noise would
be confined to this area when activities were heldoreover, the theatre was
highly flexible as the furniture there could be radvand organized in different
ways. When the examination approached and themtkfoareading space was
high, it could be changed to a quiet reading room.

In the past when the Library had only two floorgwimg up from the first to
the second floor was not a major concern. Howevieen more floors were
added, users could feel exhausted to walk up floees. To facilitate access to
different floors, a new entrance was provided e@ffloor. New passages
were also created on thé& floor to enable users to move to the IC or otlieas
more quickly. The Library also took the opportyras offered by these building
projects to upgrade its infrastructure that inctlidé-conditioning, lighting,
surveillance system, computer and wireless netwaikstary facilities, etc.

In spite of the fact that two extra floors had badded and two compact
shelving systems were installed, the Lingnan Lipantinued to run out of space
and the number of seating kept on decreasing. offensate for the loss of
reading space, the rooftop terrace on thé@®r, formerly inaccessible by users,
will be renovated for providing two new reading mmin summer 2009.



7. Responses to Library Renovation

The popularity of the new facilities confirms tliaé building extension and
renovation projects at Lingnan are well receiveilost PC workstations at the IC
are occupied by students during daytime. The gproject rooms and
individual rooms are in good demand. The café kesatiudents to have a place
where they can hide away from study for a shortevhi Academic departments
like to work with the Library to organize activiidecause events taking place in
the lobby or the mini-theatre are highly visible/Ve trust that the reason for
success is not entirely from the hardware and stfuature. Meeting the genuine
needs of users is the more important factor. Kkample, the integrated helpdesk
at the IC staffing by both Library and ITSC perselnepresents a one-stop shop
to users where all technical and information protdean get solved.

However, the new setup does come with a couplegéative feedback.
After the IC was built, noise becomes a coné¢érnNoise is generated from
equipment and conversation. Although library staffard the current noise level
as acceptable, there are users who expect libitaries as quiet as the sea. After
taking necessary action on noise complaint, we evsuigest those users who feel
upset to consider reserving an individual roomgioiet reading.  In the future,
we shall put effort on telling users that librarege now taking up many new
responsibilities. Instead of offering an absoltgliet library, a balance should
be struck between noise and quietness. Furthermomnge users are not happy
with the compact shelving systems because if theyt\wo open a new aisle, they
must wait until the previous user finishes.

8. Experience of Other Academic Libraries

Not only the Lingnan University Library, but alsther academic libraries in
Hong Kong are actively responding to users’ néddsAs an information
commons can well integrate information with teclugyl several libraries have
constructed their information commons for serviokancement in recent years.
For example, the University of Science and Techyldbrary set up an
information commons in 2006 and improvements welidarried out sootf.
Today, university libraries are planning for theti@oming new academic
structure and the concept of learning commons deagreat deal of attention.
The learning commons represents a further step iinonmation commons since
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librarians, technology experts and experts of o#wademic skills will be
available for meeting students’ learning needsiibggrating information,
reference, technical and learning supports. Tine Wiversity of Hong Kong
Library set up a learning commons in late 2607 The University of Hong Kong
embraces the same concept in building its centecaimpus-®

Space on campus is extremely precious. Some aoatieraries, e.g. the
University of Hong Kong Libraries and City Univesof Hong Kong Library,
have remote storage facilities to accommodate thgianding collections.
Remote storage facilities enable the less-usedsané journals to move out of
campus and save the land for more important aiesvit Besides moving the
collections out, moving theon-corebusiness out of the library buildings can be
another option. For instance, in 2007, the Unityeif Hong Kong Libraries
moved its technical services unit to a commeraigding off campus for enabling
more library space to users.

Local libraries have been trying hard to save sormee space for services
and collections. At the same time, we like to theefacilities can be used for a
longer period of time. In Hong Kong, most acadeli@ries have long opening
hours and generally close after 11 p.m. To sdreeybal of a 24x7 library, the
Hong Kong Institute of Education Library renovatedmall section of the library
for providing over-night research and studying sapfor students in 200%.

9. Joint University Research Archive

Academic libraries in Hong Kong invest heavily aformation resources for
supporting research. Collection growth gives tnedoeis pressure on library
space. In 2002, the Joint University Librariand#sory Committee (JULAC),
comprising of the eight government-funded acaddimiaries, started to search
for a long-term solution.  After several consuli@scand thorough investigation,
in 2007, JULAC submitted a proposal to build a éajgint storage facility with an
automated retrieval system to the University Gr&ummittee, i.e. the committee
that advised the government on higher educatiodifign via the parent
institutions®

The facility is now formally named the Joint Unisiy Research Archive
(JURA). 1t will be owned by all eight member lilies. The estimated storage
capacity will be 7.4 million items. To add a gegatalue to the facility, a joint
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digitization centre and a preservation centre bglincluded in JURA. A

location site has been identified. Should necgdserding be approved this year,
the completion date will be 20£3. After the JURA is built and part of the
collection removed to the storage, more spacebeifireed up for future new
mission and activities for each member library.

10. Looking Ahead

To meet the variety of needs from the future acadstructure, the Lingnan
University will build a new integrated building @pposite side of the road off
campus in 2010. This new building will provide demic and administrative
space, and serve as a student hostel. In thendelsig, there will be a small
library in the premises. From the Library’s poafitview, we welcome more
space that will enable us to further develop owises. However, we also
recognize that an additional site will bring fodiallenging management issues
that we had faced before.

The Lingnan University has a fine tradition of méinan one century.
Although many materials of historical value arenigeineld by various institutions
in China or the United States, the Library is aginracking and collecting
materials and information related to Lingnan. Daéhe increasing number of
archival materials, the Library is in the procegsrganizing a separate Lingnan
Archive. Although the Archive will put pressure space, it will function as the
hub for preserving Lingnan materials and attracpagsonal collections of
memorabilia from alumni all over the world.

11. Conclusion

At Lingnan University, the Library is more thanepository of information
resources. Space has been reassigned and redesigneeting new service
and learning demands. The process is dynamicraedhctive. After a series
of extension and renovation works, the Libraryasvrcapable of supporting many
more activities than before. To function as tharhef the University, the
Lingnan Library is always eager to meet the preaadtfuture needs our users and
enthusiastic in serving the mission and goals @fitistitution by providing the
relevant space and facilities. We will continuedgaovate the library space in
order to become the most important place for timghan community in the new
century.
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